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OPERATION CRACKDOWN

ANTI-SOCIAL DRIVING

MONTHLY REPORT FOR MARCH 2011

OPERATION CRACKDOWN

Operation Crackdown is a partnership initiative designed to tackle road safety and anti-social driving in Sussex. It allows the general public to report instances of anti-social driving via a web portal or dedicated phone number and can be seen as an accessible ‘mobile’ Neighbourhood Watch scheme. It enables the police and partnership bodies to deal with incidents of anti-social driving in an efficient and intelligence led manner.
Anti-social driver behaviour is described, by Sussex Police, as: 

“Driving a motor vehicle on a road in such a manner as to cause alarm, harassment or distress to other road users or driving in a dangerous, careless, or reckless manner which could contribute towards injury or death as the result of a collision”
Operation Crackdown is also seen as contributing to the ongoing commitment in reducing road casualties in line with government targets making the roads a safer place for those who use them and enhancing the quality of life for the residents of Sussex.

www.OperationCrackdown.org

REPORTING SOURCE – INTERNET/TELEPHONE

There were 1060 anti-social driving incidents reported to Operation Crackdown during March 2011 compared to 1027 in March 2010. 
Total reports for last twelve months:
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	Apr 10
	May 10
	Jun

10
	Jul

10
	Aug

10
	Sep

10
	Oct

10
	Nov

10
	Dec

10
	Jan

11
	Feb

11
	Mar

11
	TOTAL

	TELE
	51
	67
	79
	70
	38
	55
	52
	52
	34
	29
	42
	55
	624

	WEBSITE
	846
	829
	824
	846
	715
	1118
	1153
	857
	591
	704
	806
	1005
	10294


Reports by Divisions last twelve months:
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	Apr 10
	May 10
	Jun

10
	Jul

10
	Aug

10
	Sep

10
	Oct

10
	Nov

10
	Dec

10
	Jan

11
	Feb

11
	Mar

11
	TOTAL

	B & H
	78
	99
	82
	108
	77
	148
	195
	143
	105
	120
	109
	144
	1378

	EAST SUSSEX
	246
	256
	240
	267
	212
	367
	375
	261
	190
	219
	233
	290
	3156

	GATWICK
	8
	7
	5
	4
	10
	8
	12
	8
	4
	5
	9
	16
	96

	NORTH DOWNS
	215
	223
	222
	245
	172
	283
	317
	267
	152
	201
	278
	355
	2930

	WEST DOWNS
	350
	311
	355
	292
	282
	367
	306
	232
	174
	188
	219
	285
	3360


OFFENCES AS REPORTED LAST TWELVE MONTHS FORCE WIDE (TOP 4)
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	Apr 10
	May 10
	Jun

10
	Jul

10
	Aug

10
	Sep

10
	Oct

10
	Nov

10
	Dec

10
	Jan

11
	Feb

11
	Mar

11
	TOTAL

	CARELESS/

INCONSIDERATE
	332
	362
	399
	415
	339
	466
	531
	441
	316
	392
	483
	525
	5001

	MOBILE PHONE
	242
	221
	230
	227
	157
	301
	274
	180
	125
	121
	144
	240
	2462

	SPEEDING
	154
	179
	171
	155
	147
	247
	234
	130
	81
	77
	84
	157
	1816

	SEAT BELT
	90
	73
	33
	28
	37
	52
	39
	28
	4
	7
	22
	33
	446


RESULTS LAST TWELVE MONTHS (TOP 8)

	
	Apr 10
	May 10
	Jun

10
	Jul

10
	Aug

10
	Sep

10
	Oct

10
	Nov

10
	Dec

10
	Jan

11
	Feb

11
	Mar

11
	Total

	Section 59 Warning
	1
	0
	3
	2
	8
	9
	7
	1
	0
	4
	3
	2
	40

	Section 59 Seizure
	 0
	0
	2
	1
	11
	2
	2
	0
	1
	5
	0
	4
	28

	Section 165 
(no insurance) Seizure
	10
	11
	9
	18
	3
	4
	6
	9
	16
	12
	9
	8
	115

	DVLA/Local Authority Seizure
	6
	8
	7
	12
	7
	17
	19
	12
	18
	11
	7
	10
	134

	Drivers Arrested


	1
	0
	3
	2
	0
	1
	2
	2
	1
	1
	0
	3
	16

	Passed to Other Agency
	7
	13
	6
	27
	17
	20
	26
	46
	17
	38
	19
	18
	254

	Passed to Neighbourhood Policing Teams
	7
	7
	6
	3
	4
	7
	8
	14
	14
	16
	18
	10
	114

	Intelligence Reports to DIU

(CIMS)
	3
	5
	7
	3
	7
	15
	14
	17
	34
	42
	26
	14
	187


INTERVENTION RATE WITH DRIVERS

The following categories are used to determine the intervention rate with drivers reported to Operation Crackdown during March 2011:

	INTERVENTION
	TOTAL FOR MARCH  2011

	Section 59 warning for anti-social driving
	2

	Section 59 seizure for anti-social driving
	4

	Section 165 seizure for no insurance or driving licence
	8

	DVLA or local authority seizure
	10

	Driver arrest
	3

	Passed to CRT for intervention with driver
	40

	Letter of advice
	86


Total interventions March 2011 = 153 out of 1060 reports (intervention rate of 1 in 7)

INTERVENTION RATE WITH DRIVERS BY PRIORITY GROUPS
	
	Apr 10
	May 10
	Jun

10
	Jul

10
	Aug

10
	Sep

10
	Oct

10
	Nov

10
	Dec

10
	Jan

11
	Feb

11
	Mar

11
	Total

	SP1 Young Drivers 17-25
	40
	42
	35
	34
	44
	34
	28
	23
	15
	21
	28
	35
	379

	SP2 Motorcycles
	4
	5
	2
	4
	4
	5
	5
	5
	1
	1
	3
	9
	48

	SP3 Drink/Drug

Drivers
	0
	0
	0
	0
	0
	1
	1
	0
	0
	0
	0
	0
	2

	SP4 Commercial Drivers
	77
	74
	71
	59
	70
	48
	49
	38
	26
	30
	21
	47
	610


REPORTS BY STRATEGIC PRIORITY GROUPS
In line with the Road Policing Unit Strategic Assessment, data is collated into Strategic Priority             Groups.  This gives a broader picture of vulnerable driver groups whilst reflecting and supporting intelligence from other sources. Data below shows figures for last twelve months. 

	
	Apr 10
	May 10
	Jun

10
	Jul

10
	Aug

10
	Sep

10
	Oct

10
	Nov

10
	Dec

10
	Jan

11
	Feb

11
	Mar

11
	Total

	SP1 Young Drivers 17-25
	118
	111
	122
	97
	99
	139
	100
	84
	57
	87
	67
	115
	1196

	SP2 Motorcycles
	22
	27
	31
	34
	35
	42
	23
	18
	5
	8
	16
	41
	302

	SP3 Drink/Drug

Drivers
	5
	7
	9
	8
	6
	12
	13
	11
	13
	17
	12
	13
	126

	SP4 Commercial Drivers
	200
	187
	198
	190
	197
	242
	271
	205
	136
	153
	150
	225
	2354


· Details of SP1 (young driver) reports are sent to the Road Policing Casualty Reduction Team for intelligence development and suitable intervention if appropriate.

· The intervention rate with commercially owned vehicles is treated as a priority resulting in a high number of letters of advice to company owners.

· Intelligence on other driver groups is passed to the appropriate department for information and necessary action.

· The Sussex Safer Roads Partnership is kept up to date on any trend changes which might have an adverse effect on casualties from road collisions.

· Data shows a significant reduction in collisions involving drivers from vulnerable driver groups since the introduction of Operation Crackdown in 2007. The 2010 figures compare favourably with those from 2006 although Operation Crackdown forms only part of a collision and casualty reduction strategy implemented by Sussex Police, Sussex Safer Roads Partnership and other agencies.

ANTI-SOCIAL DRIVING COMPLAINTS BY POLICE DIVISIONS/DISTRICTS

FOR ROLLING TWELVE MONTH PERIOD
BRIGHTON AND HOVE
Reports:
	STRICT
	Apr 10
	May 10
	Jun

10
	Jul

10
	Aug

10
	Sep

10
	Oct

10
	Nov

10
	Dec

10
	Jan

11
	Feb

11
	Mar

11
	Total

	Central
	21
	36
	28
	36
	22
	35
	74
	36
	37
	39
	40
	33
	437

	East
	34
	40
	29
	38
	30
	63
	63
	34
	26
	47
	30
	49
	483

	West
	23
	23
	25
	34
	25
	50
	58
	73
	42
	34
	39
	32
	458


Brighton & Hove trends:
	OFFENCES AS

REPORTED
	Apr 10
	May 10
	Jun

10
	Jul

10
	Aug

10
	Sep

10
	Oct

10
	Nov

10
	Dec

10
	Jan

11
	Feb

11
	Mar

11
	Total

	Careless/

Inconsiderate Driving
	36
	53
	58
	68
	37
	68
	92
	67
	57
	72
	68
	72
	748

	Mobile Phone
	28
	28
	9
	20
	14
	33
	32
	18
	9
	16
	12
	21
	240

	Speeding
	5
	8
	11
	12
	20
	39
	41
	45
	29
	13
	6
	9
	238

	Seat Belt
	5
	6
	3
	3
	3
	4
	18
	2
	0
	0
	3
	3
	50


	MISCELLANEOUS
	Apr 10
	May 10
	Jun

10
	Jul

10
	Aug

10
	Sep

10
	Oct

10
	Nov

10
	Dec

10
	Jan

11
	Feb

11
	Mar

11
	Total

	Letters of Advice sent
	16
	18
	14
	15
	15
	9
	14
	8
	18
	13
	17
	11
	168

	Reports Against Young Drivers
	9
	6
	5
	5
	4
	6
	6
	9
	8
	8
	5
	8
	79

	Reports Against

Commercial Drivers
	13
	18
	23
	25
	20
	29
	42
	24
	26
	31
	25
	34
	310

	Reports Against Motorcyclists
	3
	5
	7
	6
	6
	3
	4
	3
	0
	0
	0
	8
	45

	Reports from

Speed Watch
	0
	0
	0
	0
	0
	0
	0
	26
	0
	0
	0
	2
	28


EAST SUSSEX

Reports:
	DISTRICT
	Apr 10
	May 10
	Jun

10
	Jul

10
	Aug

10
	Sep

10
	Oct

10
	Nov

10
	Dec

10
	Jan

11
	Feb

11
	Mar

11
	Total

	Eastbourne
	24
	27
	19
	26
	19
	55
	48
	40
	32
	27
	24
	39
	380

	Hastings
	24
	40
	39
	29
	36
	43
	38
	36
	29
	25
	21
	38
	398

	Rother
	26
	43
	34
	37
	32
	58
	45
	40
	35
	39
	48
	52
	489

	Lewes
	58
	68
	71
	66
	49
	107
	75
	65
	39
	50
	47
	56
	751

	Wealden
	114
	78
	77
	109
	76
	104
	169
	80
	55
	78
	93
	105
	1138


East Sussex trends:

	OFFENCE AS

REPORTED
	Apr 10
	May 10
	Jun

10
	Jul

10
	Aug

10
	Sep

10
	Oct

10
	Nov

10
	Dec

10
	Jan

11
	Feb

11
	Mar

11
	Total

	Careless/

Inconsiderate Driving
	104
	123
	124
	127
	114
	153
	158
	137
	83
	122
	117
	138
	1500

	Mobile Phone
	51
	48
	42
	55
	31
	80
	70
	49
	47
	29
	49
	54
	605

	Speeding
	72
	60
	43
	49
	44
	80
	103
	36
	29
	24
	38
	60
	638

	Seat Belt
	5
	5
	7
	6
	4
	9
	7
	4
	1
	2
	4
	2
	56


	MISCELLANEOUS
	Apr 10
	May 10
	Jun

10
	Jul

10
	Aug

10
	Sep

10
	Oct

10
	Nov

10
	Dec

10
	Jan

11
	Feb

11
	Mar

11
	Total

	Letters of Advice sent
	71
	47
	39
	26
	36
	16
	31
	27
	23
	27
	15
	19
	377

	Reports Against Young Drivers
	25
	42
	49
	32
	25
	36
	30
	26
	22
	25
	19
	34
	365

	Reports Against

Commercial Drivers
	52
	40
	47
	37
	45
	60
	59
	59
	23
	44
	42
	64
	572

	Reports Against Motorcyclists
	8
	11
	7
	11
	13
	19
	7
	9
	2
	5
	4
	21
	117

	Reports from

Speed Watch
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	2
	0
	2


GATWICK
Reports:
	DISTRICT
	Apr 10
	May 10
	Jun

10
	Jul

10
	Aug

10
	Sep

10
	Oct

10
	Nov

10
	Dec

10
	Jan

11
	Feb

11
	Mar

11
	Total

	Gatwick
	8
	7
	5
	4
	10
	8
	12
	8
	4
	5
	9
	16
	96


Gatwick trends:

	OFFENCE AS

REPORTED
	Apr 10
	May 10
	Jun

10
	Jul

10
	Aug

10
	Sep

10
	Oct

10
	Nov

10
	Dec

10
	Jan

11
	Feb

11
	Mar

11
	Total

	Careless/

Inconsiderate Driving
	5
	5
	5
	3
	8
	6
	7
	6
	3
	4
	6
	10
	68

	Mobile Phone
	3
	1
	0
	0
	1
	1
	3
	0
	1
	1
	1
	3
	15

	Speeding
	0
	1
	0
	1
	0
	1
	1
	1
	0
	0
	1
	0
	6

	Seat Belt
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0


	MISCELLANEOUS
	Apr 10
	May 10
	Jun

10
	Jul

10
	Aug

10
	Sep

10
	Oct

10
	Nov

10
	Dec

10
	Jan

11
	Feb

11
	Mar

11
	Total

	Letters of Advice sent
	2
	2
	0
	1
	2
	0
	1
	0
	0
	1
	0
	2
	11

	Reports Against Young Drivers
	0
	2
	0
	0
	0
	0
	2
	0
	0
	2
	1
	0
	7

	Reports Against

Commercial Drivers
	3
	3
	1
	1
	5
	2
	5
	3
	2
	1
	2
	6
	34

	Reports Against Motorcyclists
	0
	0
	0
	0
	0
	0
	1
	0
	0
	0
	0
	0
	1


NORTH DOWNS
Reports:
	DISTRICT
	Apr 10
	May 10
	Jun

10
	Jul

10
	Aug

10
	Sep

10
	Oct

10
	Nov

10
	Dec

10
	Jan

11
	Feb

11
	Mar

11
	Total

	Crawley
	41
	61
	38
	37
	27
	60
	66
	60
	45
	31
	109
	83
	658

	Horsham
	115
	86
	109
	141
	97
	112
	144
	117
	58
	100
	87
	151
	1317

	Mid Sussex
	59
	76
	75
	67
	48
	111
	107
	90
	49
	70 
	82
	121
	955


North Downs trends:

	OFFENCE AS

REPORTED
	Apr 10
	May 10
	Jun

10
	Jul

10
	Aug

10
	Sep

10
	Oct

10
	Nov

10
	Dec

10
	Jan

11
	Feb

11
	Mar

11
	Total

	Careless/

Inconsiderate Driving
	82
	72
	93
	104
	78
	116
	140
	112
	90
	98
	176
	176
	1337

	Mobile Phone
	59
	60
	63
	68
	37
	88
	99
	66
	24
	44
	38
	94
	740

	Speeding
	16
	50
	28
	49
	31
	32
	30
	23
	10
	17
	17
	37
	340

	Seat Belt
	28
	21
	16
	7
	10
	14
	9
	8
	1
	2
	5
	19
	140


	MISCELLANEOUS
	Apr 10
	May 10
	Jun

10
	Jul

10
	Aug

10
	Sep

10
	Oct

10
	Nov

10
	Dec

10
	Jan

11
	Feb

11
	Mar

11
	Total

	Letters of Advice sent
	58
	55
	66
	52
	43
	37
	13
	28
	26
	14
	20
	42
	454

	Reports Against Young Drivers
	21
	13
	25
	26
	21
	43
	24
	29
	14
	25
	19
	39
	299

	Reports Against

Commercial Drivers
	51
	48
	44
	60
	61
	71
	82
	55
	34
	41
	45
	58
	650

	Reports Against Motorcyclists
	4
	6
	6
	7
	4
	10
	2
	4
	1
	0
	4
	8
	56

	Reports from

Speed Watch
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	1
	0
	1


WEST DOWNS

Reports:
	DISTRICT
	Apr 10
	May 10
	Jun

10
	Jul

10
	Aug

10
	Sep

10
	Oct

10
	Nov

10
	Dec

10
	Jan

11
	Feb

11
	Mar

11
	Total

	Arun
	148
	119
	116
	78
	93
	143
	85
	71
	51
	54
	65
	72
	1095

	Chichester
	107
	90
	103
	97
	80
	103
	91
	61
	44
	54
	74
	99
	1003

	Adur
	43
	34
	41
	37
	28
	38
	45
	36
	17
	36
	20
	28
	403

	Worthing
	52
	68
	94
	80
	81
	83
	85
	64
	62
	44
	60
	86
	859


West Downs trends:

	OFFENCE AS

REPORTED
	Apr 10
	May 10
	Jun

10
	Jul

10
	Aug

10
	Sep

10
	Oct

10
	Nov

10
	Dec

10
	Jan

11
	Feb

11
	Mar

11
	Total

	Careless/

Inconsiderate Driving
	105
	109
	119
	113
	102
	123
	134
	119
	83
	96
	116
	129
	1348

	Mobile Phone
	101
	84
	116
	84
	74
	99
	70
	47
	44
	31
	44
	68
	862

	Speeding
	61
	60
	89
	44
	52
	95
	59
	25
	13
	23
	22
	51
	594

	Seat Belt
	52
	41
	7
	12
	20
	25
	5
	14
	2
	3
	10
	9
	200


	MISCELLANEOUS
	Apr 10
	May 10
	Jun

10
	Jul

10
	Aug

10
	Sep

10
	Oct

10
	Nov

10
	Dec

10
	Jan

11
	Feb

11
	Mar

11
	Total

	Letters of Advice sent
	110
	104
	76
	62
	70
	45
	24
	18
	13
	15
	22
	26
	585

	Reports Against Young Drivers
	63
	48
	43
	34
	49
	54
	38
	20
	13
	27
	23
	34
	446

	Reports Against

Commercial Drivers
	81
	78
	3
	67
	66
	80
	83
	64
	51
	36
	36
	63
	788

	Reports Against Motorcyclists
	7
	5
	11
	10
	12
	10
	9
	2
	2
	3
	8
	4
	83

	Reports from

Speed Watch
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0


PUBLIC CONTACT
Operation Crackdown is well received by the public which is illustrated by the number of complimentary letters and e-mails. The value of Operation Crackdown is recognised by politicians at national and local levels as offering an alternative means for the public to report incidents. 

RESPONSE
The preferred manner of intervention is by a letter of advice to the registered keeper or company owners of the vehicle reported, letters are signed by the superintendent of the Road Policing Unit.

Consideration for resolution by letter of advice:

· The driver is from a Priority Group.  

· Aggravated circumstances surround the complaint. 

· Integrity of the witness.

· More than one witness.

· The vehicle has been reported previously in the last twelve months.

	
	Apr 10
	May 10
	Jun

10
	Jul

10
	Aug

10
	Sep

10
	Oct

10
	Nov

10
	Dec

10
	Jan

11
	Feb

11
	Mar

11
	Total

	Total Letters of Advice
	249
	231
	223
	149
	170
	126
	70
	93
	89
	56
	84
	86
	1626

	Letters of Advice  to Repeat Offenders
	0
	17
	17
	11
	16
	18
	5
	11
	14
	14
	17
	15
	155


Letters to drivers from Priority Groups:

	
	Apr 10
	May 10
	Jun

10
	Jul

10
	Aug

10
	Sep

10
	Oct

10
	Nov

10
	Dec

10
	Jan

11
	Feb

11
	Mar

11
	Total

	Letter of Advice Young Drivers
	31
	27
	30
	26
	30
	17
	7
	9
	9
	10
	5
	12
	213

	Letter of Advice

Motorcyclists
	2
	5
	6
	3
	4
	3
	1
	2
	1
	0
	3
	2
	32

	Letter of Advice

Commercial Vehicles
	75
	72
	69
	57
	69
	47
	47
	31
	24
	29
	19
	47
	586


Letters contain an Operation Crackdown pamphlet and details of the legislation covering the alleged offence and the consequences of that vehicle being reported again.  Additional information is sent to companies and those with five or more employees receive a COSTS Pack containing posters, pamphlets and a DVD on Safe Driving at Work. Consideration covering  the requirements of the Corporate Manslaughter and Corporate Homicide Act of 2007 are also highlighted. Packs are sponsored by the Sussex Safer Roads Partnership. Advice letters to haulage companies are very well received often resulting in commercial drivers being advised or disciplined. Details of complaints involving vehicles classed as hackney or private hire are passed to the local authority licensing officer.

Letters carry a contact number for owners and companies to telephone Operation Crackdown if they wish to discuss the matter further. 

Intervention with Young Drivers:

Personal intervention with reported young drivers at their home address by officers from the Road Policing Casualty Reduction Team has been met with a positive response particularly by parents who are the registered keeper of the vehicle and have allowed their son or daughter to drive it.

DRIVER GENDER/AGE
The most prolific gender/age group for drivers reported during March was male aged 35 to 45 followed by males 25 to 35 years. Reports against males 17 to 25 years went up from 60 in February to 89 in March. 

OVERALL RESULTS SINCE AUGUST 2007
· 3222 letters of advice sent to registered keepers. 

· 238 vehicles seized for no insurance. 

· 151 vehicles seized by the DVLA Enforcement Unit. 

· 279 warnings/seizures under Section 59 Police Reform Act (anti-social driving). 

· 34 drivers arrested for drink driving. 

· 27 drivers arrested for other offences.

MONTHLY REPORT DISTRIBUTION
The Operation Crackdown monthly report is distributed to 200 recipients throughout the police and local authorities.  Details contained therein are in the public domain and can be discussed  openly. 

Police Community Support Officers receive a copy of the report for meetings with concerned residents and Neighbourhood Watch Co-ordinators. There is regular positive feedback in this area of distribution resulting in requests for individuals to be added to the distribution list.

Intelligence is also shared with Crime and Disorder Reduction Partnerships across the county highlighting local issues regarding anti-social driving in their area of responsibility.

A E Likeman

RPU Intelligence Officer

Operation Crackdown                                                          8th April 2011

Sussex Safer Roads Partnership

Shoreham

01273 467435 or 0845 60 70 999 ext 80386

Crackdown.Database@sussex.pnn.police.uk
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